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Beverage Alcohol Financial Results*

$000,000 Fiscal 2021/22 Fiscal 2020/21

Net Sales 293.4 284.3 9.1 3.2
Gross Margin 169.8 167.0 2.8 1.7
Total Expenses 53.8 54.3 (0.5) (0.9)
Net Income 191.8 189.5 2.3 1.2

CAPEX 2.8 2.4 0.4 16.7

 Please do not include Cannabis Results
* Highest net income in NLC history

OASC

CONFERENCE 2022

SCOA

2022 Conference Jurisdiction Report



Product Detalls

O Litre Equivalent Fiscal 2021/22 Fiscal 2020/21
Cases (000’s)

Spirits 406.7 417.8 (11.1) (2.7)
Wines 474.6 475.2 (0.6) (0.1)
Beers 614.9 557.3 57.6 10.3
Refreshments* 469.9 434.6 35.3 8.1
(including Ciders)
Liqueurs Included In
SpIrits
* Include all Ready to Drink products including Cider and Seltzer Products OASC
CONFERENSCCE: 822
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Product Detalls

Sales in 000,000 Fiscal 2021/22 Fiscal 2020/21

Spirits 137.3 137.8 (0.5) (0.4)
Wines 80.7 /7.3 3.4 4.4
Beers 36.5 32.7 3.8 11.6
Refreshments* 34.7 31.9 2.8 8.8
Liqueurs Included In Spirits

* Include all Ready to Drink products including Cider and Seltzer Products
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Fiscal 2022/23 YTD Beverage Alcohol Financial Results
(To Current Fiscal Year-to-Date)

$000,000 Fiscal 2022/23 Fiscal 2021/22 % A
(4 periods) (4 periods)

Net Sales 101.2 98.3
Gross Margin 58.2 57.1 1.1 1.9
Total Expenses 18.7 17.8 0.9 5.1
Net Income 63.4 66.9 (3.5) (5.2)
N
(4 periods) (4 periods)

Spirits 44.5 44.3
Wines 26. 25.1 1.4 5.6
Beers 13.9 12.8 1.1 8.6
Refreshments (including 14.9 14.8 0.1 0.7

Cider Products)
Liqueurs Included In Spirits g«ﬁ‘nﬁgozz
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WHAT’S NEW?

Organizational Structure

 Bruce Keating — President & CEO =*started March 2020

« Wally Dicks — Chief Operating Officer

* Peter Murphy — Chief Merchandising Officer

 Sean Ryan — VP Regulatory

 Greg Eddy — VP Human Resources, Strategy & RIsK *started April 2022

* Cheryl Whitten — Chief Financial & Information Officer *started August 2022
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WHAT’S NEW?

» Budgeting record dividend to Government of NL (GNL) - $214 million

» Retall store renovation strategy commenced In fiscal 2022 (multi-year plan) — presentation to retalil
subcommittee
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WHAT’S NEW?

» Wine Styles Program release October 2022 . ’ k
FINO YNR
Wine Ok

LIGHT

e Simple, crisp and i Simple, juicy wines that
Simple, crisp and refreshing wines. - :
chlsp : Eﬁlsp refreshing wines _ are light and refreshing.

AROMATIC ' Flavourful, pungent dry wines with
FLAVOURFUL = strong fruity or floral aromas

I it wies with tcoai Flavourful, pungent dry ARIOMATIC : Fruit forward wines that
oWEET  cweetness wines with strong fruity aktd : are well-balanced and

or floral aromas FLA‘I’U”RFUL medium-podied.

% Ory, full-bodied wines with complex

ez WHITES REDS

Simple, juicy wines that are light
and refreshing.

Full-bodied, fruit forward

- Fruity wines with AROMATIC f FULL wines with minimal oak
Fruit forward wines that are I'I:lt EEEI'J B Sweelness SﬁfET S DHTH Charactenstcs and

well-balanced and medium-bodied. SMo I:lt N 1an 1i Mns.

I,Ff \‘., Full-bodied, fruit forward wines with

| | minimal oak characteristics .

| " and smooth tanains. . .

A : Powerful wines that FULL

...... T Fu L Ory, full-bodied wines with

i : are often oaked and exhibit
_ complex flavours of toast : . L "ﬁ"’
f//\| fhgd::ujg'::lldildll IE“ and oak SOICY Char EIE[I;! '_a.ll“_'_-c'.ll I pl]w RF“L
| POWERFUL ks e i ' . firm tannins.
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WHAT’S NEW?

» Increased focus on Corporate Responsibility to broaden the scope outside of just Social Responsibility.
NLC wants to be a responsible corporation and take actions to promote a positive impact on consumers,
communities, other stakeholders, the environment and the broader Province in which we operate

Province-Wide Scope

Social . e
- Community Sustainability Workplace Governance
Responsibility

Encourage responsible
use of beverage alcohol
and cannabis, and
support partners working
to address or reduce
negative impacts.

Work collaboratively with
our communities, our
vendors and our staff to
make meaningful
contributions to our
Province.

Focus on the long-term

impact of our operations

from an environmental
perspective.

2022 Conference Jurisdiction Report

Enable a compelling
workplace — where
diversity and inclusion is
fostered and employees
are valued, respected,

cafe and provided the
opportunity to succeed.

Establish leading
governance practices to
guide relationships
between the board of

directors, the Executive,

GMNL and other
stakeholders
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WHAT’S NEW?

» Increased investment in Cyber Security with the goal of transitioning to a Cyber-resilient organization

» Continuing the emergence from COVID-19 pandemic
» Supply chain issues

» Increasing costs of freight and other costs for NLC and our suppliers

» Price change October 2022 — second price change this year
» Craft industry review underway (including national jurisdictional review)
» Asset review being undertaken by GNL using Rothschild & Co.

» Collective bargaining (CBA expired March 31, 2022 — tentative agreement reached)
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EMERGING ISSUES

» Development of new three-year 2023-26 business plan
» Legislative review and modernization

» Key investments in technology:

» Cyber-security gap remediation
» Development of IT Strategy
» Promotional software (ePAC) rebuild/replacement

» Payroll/HRIS system replacements
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EMERGING ISSUES

» Alcohol e-Commerce potential investment
» Consideration of home delivery

» Click and collect

» New and improved private order process

» Other items
» Consignment inventory - alcohol

» Loss prevention strategy/tactics

» Insurance renewal — premiums have more than doubled in the past couple of years, especially for Cyber
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Questions?
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